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Membership Committee Meeting
[bookmark: _heading=h.gjdgxs]October 18, 2022 10:00am, Via Zoom

MINUTES
Members Present: B. Ahfeld, R. Aiken, M. Doyle, A. Gold, M. Siver, C. Wilt
Members Absent: B. Dixon, M. Remington, C. Steria, 

Calendar invite: Rob will redo calendar invitation to resolve issues

Sector brainstorm:
· Ag/Finance: Farm Credit East, SeaComm/Gerry Manor, Northern Federal?
· Alternative Energy: focus on Fall Forum registrants especially Boralex, Cobalt, NP&L
· Tourism: TIBA, OBPA and others. Approach Brooke Rouse from SLC Chamber and others
· Broadband: SLIC, M. Capone may have other ideas
· Other: additional revolving loan fund administrators

It was noted that many of these organizations are lapsed members brought in through J. Wright and his connections, and when those people retired, those connections were lost. Maybe additional heavily connected people like Bill Owens or Darrel Aubertine would be helpful in this area. Or perhaps deeper level member engagement that included more than one individual in an organization. 

Next meeting:
Review of the brainstorm and develop a focus and tactics

	Adjournment: 10:30 am

Next Meeting: November 15, 2022 at 10:00am via Zoom
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North Country Alliance
Box 8561, Clarkson University
Potsdam, New York 13699-8561
Telephone ~ (315) 268-3778
Telefax (888) 268-3508
info@northcountryalliance.org
www.northcountryalliance.org

Loan Fund Administration

¢/o Development Authority of the North Country
317 Washington Street

Watertown, New York 13601

Telephone  (315) 661-3200

Telefax  (315) 661-3201
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